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OHS Program Concept
ALNAWAF Company relates to a multinational footwear accessory manufacturer and retailer that extends its market worldwide. Consequently, it is among the best companies that provide quality shoes in the market today. Therefore, that is why 1 million-plus people choose to buy quality shoes from this company. It has approximate three hundred workers each divided into small units or work units considering there area of specialization. Despite this, the company does not have a health and safety program for its workers.  
The company has never encountered serious injuries to their workers and therefore they do not consider the importance of having a health and safety program. From this perspective, this article summarizes the general elements of a health and safety program in an organization. Therefore, to ensure that employees are safe and give to their maximum a safety program for them has to be implemented.
Health and a safety program refer to a fixed plan of action intended to prevent accidents and occupational diseases. Consequently, in a workplace, it relates to a multidisciplinary arena that is concerned with the safety, health, and welfare of workers in an organization or workplace (Pryor, 2016). Besides, occupational health and safety aim to safeguard the health and safety of employees and anyone working in the organization. Many companies and organizations have invested their time, effort in coming up with these Occupational health and safety programs. Similarly, to ensure that your business is safety one has to provide the OHS program. A safe workplace is recommendable no matter how small your business is or the type of organization you are in.
ALNAWAF Company has to provide this safety plan for the safety of their employees and anyone working in that organization. It is important to note that a Heath and a safety program must contain the elements required by the health and safety legislation (Maano & Lindiwe, 2017). Moreover, guaranteeing the health and safety of employees is a key significance to the organization. Most organizations are committed to maintaining safe facilities, sponsoring appropriate training programs and provides necessary safety equipment among others. Besides, the Administration and staff have to develop efficient procedures and regulations for ensuring employees' health and safety and investigating any accidents and mishaps in an organization. Again, newly employed staff have to comply with the physical inspection of the program.
Occupational Health and Safety in the workplace needs co-operation from both employers and employees to ensure a workplace is a safe and conducive environment. Besides, according to the OH&S Act 1996, 2001 amendment employers in any organization are obliged to provide a safe and healthy environment for their workers. Consequently, it is the employee obligation to accept and comply with these regulations (Maano & Lindiwe, 2017)
OH, &S program requirements are essential in an organization, for example, health and safety rules, correct work procedures and training among others. In addition to that, there several individual OH & S responsibilities. It is important to note that health and safety is cooperative accountability of management and workers (Hasle, et al., 2016).  Consequently, Individual employees apply to every employee in a workplace including the senior president of the company. Regarding that, all workers in the organization will be well acquainted with what is expected of each individual in health and safety terms. Examples of employers in this company are to use personal protection and safety equipment as required by the employer, following safe work procedures and reporting unsafe acts and unsafe conditions among others. Besides, the management has to provide a safe and healthful workplace, providing medical and first aid facilities and assessing health and safety performance of supervisors
In such cases, any worker who fails to meet their responsibilities can be disciplined under award conditions. Moreover, Work cover is also responsible for safety in the workplace. This ALNAWAF Company has to put on deliberate efforts in making of an OH &S program to ensure the productivity and effectiveness of the workers. Therefore, a committee should be put in place to represent the workers. The committee will be responsible for the safety of each worker from attack from hazards. The hazards commonly known in this organization include physical, chemical ergonomic and biological. For the safety program to be successful there is the need for cooperative involvement of all workers. Therefore, the safety committee is a forum for cooperative representation of employees from both the labour and management (Hasle, et al., 2016).  
The committee brings organized labours' in-depth, the larger overview of the job interrelationships from management, the company’s policies and procedures to be followed and accepted. The members are democratically chosen and therefore participate in decisions on the details of its structure and duties. Again, it is recommended that the safety committee members should be active participants in the development implementation and monitoring of all phases of health and safety program (Pryor, 2016).
Employees’ orientation is required so that the newly absorbed worker in the company may be able to know the health and safety in the workplace. Similarly, new inexpert employees should be encouraged to ask a question concerning their safety in the company. Again a training program has to be made so that to implement health and safety procedures into specific job practices and increase awareness to an acceptable standard. 
Work inspections are used to investigate existing hazards so that appropriate corrective measures can be taken. Consequently, health and safety legislation requires workplace inspections as a deliberate and assured action of ensuring workplace health and safety. This is done through checklists which are useful aids that help to ensure that no items are overlooked in an inspection. 
First aid facilities are approved under health and safety workers' compensation legislation. According to McKinnon (2019), it includes first to identify the first aid attendants, identify other staff trained in the first aid, provision of first aid training, the comprehensive procedure for recording injuries and illness among others. 
In summary, it is much evident that cooperation from both employers and their employees is required to ensure that their workplace is a healthy and safe atmosphere with the backing of legislation along the way. ALNAWAF Company has to implement and make a health and safety program for its employees to ensure high productivity. Also for the health and safety of each person in the company a health and safety program must be implemented. Another important concept in OH &S concept is Employees’ orientation which is required so that the newly absorbed worker in the company may be able to know the health and safety in the workplace.
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